
Why did King County choose to prioritize 
transit for low-income residents?
King County Metro has a long history of  addressing racial jus-
tice and social equity issues. In 2015, Metro introduced one of  

offers nearly 50% off  single rides and monthly passes for those 
at or below 200% of  the federal poverty level. Facing persistent 
racial inequities and a mounting homelessness crisis, King Coun-
ty leadership and community members advocated for expanding 
access to transit for low-income people and wanted to better 
understand the impact of  transit fares and access.  

What does the County hope to learn from the 
study?
While there is strong evidence of  the success of  the ORCA LIFT 
program – customers have taken nearly 20 million trips since the 
program launched – we have not been able to conduct a rigorous 

-
pact. Through this study, we hope to learn about the potential of  
reduced-cost or free transit access to increase access to jobs and 
opportunity and reduce household transportation spending for 
low-income households. Additionally, we hope to gain insight into 
several topics that will inform future investments, including the 
potential administrative and fare costs of  operating an expanded 

evasion or reducing cash payment on-board, and whether there 

from this program model.

How do you anticipate the County will utilize 
the results of the evaluation?
King County Metro is currently studying ways to expand the 
ORCA LIFT program. The results of  this evaluation will be 
critical to development of  policy proposals for the King County 
Council and County Executive this fall, as well as in upcoming 
budget processes. Project learnings will also be used to inform and 
support additional program evaluation efforts that are currently in 
the planning stages.

What have you gained from working on a LEO 
research project?
This project has been an incredible learning opportunity and part-

preparation. We are also using some new techniques, such as a 
Chatbot survey for study participants. LEO was also critical in 
bringing the project from design to implementation, conducting 
enrollment training, preparing materials, supporting analysis, and 
providing project management and support to keep this complex 
effort on track. Through this project, we have built increased in-
house knowledge as well as institutional support for conducting 
in-depth evaluations of  our programs and services.

In your opinion, what role does research play 
in reducing poverty?
Research is critical to ensuring that public policy and resources are 
set up to support the programs and strategies that are most effec-
tive at achieving results. While designing a high-quality research 
project can require an up-front time commitment, using rigorous 
methods will provide us with the best information about how to 
be responsible stewards of  public funds and advance the county’s 
equity and social justice mission. Hopefully, we can use this type 
of  information to increase the funding available to poverty-reduc-
tion programs and improve outcomes for people in King County.

Briana Lovell leads the policy and pricing team within King County Metro’s 
Mobility Division. This group is working to simplify fares for customers and 
enhance regional coordination, launch innovative programs and services, 
and adopt an income-based approach to fares. As part of this work, Metro 
has conducted extensive stakeholder outreach, customer research, and 
data analysis to identify how fare policies could be more equitable and to 
inform policy recommendations. Briana has worked for Metro for five years 
leading strategic planning and policy efforts. Previously she worked as a 
consultant on transit projects.
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