
ISSUE: EDUCATION
Community colleges offer students an opportunity 
to earn two-year degrees, gain career and technical 
credentials, and transfer to four-year institutions. 
Despite the low tuition rates and expected 
economic benefits, completion rates are low. The 
National Student Clearinghouse estimates that only 
38% of students who began at a two-year public 
institution in 2011 completed a degree in six years. 
Almost half (47%) were no longer enrolled.

WHY EVALUATE?
The Stay the CourseTM program provides inten-
sive case management to low-income community 
college students in Fort Worth, Texas. Trained case 
managers offer coaching, mentoring, and referrals 
based on individualized service plans, including 
course selection, access to tutoring, work-school  
balance, housing, and child care. Some students 
qualify for limited emergency financial assistance. 
Stakeholders commissioned the study to learn more 
about the impact of the program on continued en-
rollment and completion for low-income students 
across six semesters.

COLLABORATORS
LEO collaborated with Catholic Charities Fort 
Worth and Tarrant County College on the study.

1.  COMPARING OUTCOMES
LEO studies isolate the impact of a particular 
program by comparing outcomes for two groups 
of individuals who are the same, on average, except 
for the program of interest (i.e., "treatment" and 
"control" groups). In this case, there is excess 
demand for the Stay the CourseTM program: more 
need than available program openings. Given this, 
LEO helped stakeholders set up an enrollment 
system where all eligible individuals have a fair 
and equal chance of being offered an available 
program opening. This, in turn, enabled a 
randomized controlled trial (RCT) evaluation to 
study the impact of the Stay the Course program, 
emergency financial assistance only, and traditional 
services (i.e., access to existing resources).

2.  STUDY SIZE & TIMELINE
The study consists of 1,168 students: 430 eligible 
and offered Stay the CourseTM through an equal 
opportunity enrollment system, 299 eligible and 
offered emergency financial assistance, and 439 
eligible and offered traditional services. The study 
timeline was four years, and results were produced 
after six semesters of the program.

3.  DATA
LEO leveraged administrative data already 
being collected by Tarrant County College to 
both determine program eligibility and measure 
outcomes. Through the college, LEO was also 
able to link to data in the National Student 
Clearinghouse for information about transfers and 
completions at other post-secondary institutions. 
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"I have gained 
a broader 
understanding of 
the importance of...
testing program 
initiatives to evaluate 
and determine the 
impact of our work."

Courtney Cunningham, Director of Education Services
Catholic Charities Fort Worth
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