
Giuliana Carozza B.A. Economics
Consultant, Boston Consulting Group, Chigago

Grace Mc Cormack B.A. Economics
Ph.D. Program, Harvard Kennedy School

Katie Kuka joined LEO as an Associate Director in May 2015. Prior to joining 
LEO, Katie worked for an organizational development consulting firm serving 
nonprofit organizations and as a CPA in both public accounting and in-house 
finance roles. She holds a Bachelor’s degree in Accounting from the University of 
Notre Dame and a Masters in Public Affairs from Indiana University. She and 
her husband, John (ND ‘98), have three children, Jack, Maggie, & Moira, and live 
in Valparaiso, Indiana.

What is your role at the Wilson Sheehan Lab for Economic Opportunities?

I oversee the operations and strategic planning processes of LEO. As a small 
organization, we all have the opportunity to wear many hats and my role is no 

exception. The operations component of my role includes management of LEO’s budgetary, human resources, 
and development functions. Perhaps the most exciting aspect of my job is working with our senior staff on 
LEO’s strategic plan, helping shape the future of our organization.

Why did you join LEO?

I was lucky to work with a wide variety of nonprofit agencies as a consultant before I joined LEO. These 
agencies varied in size, mission, and approach to service delivery. However, they all had passionate leaders 
and staff who dedicated their lives to serving others. Yet so few of them were able to fully answer the question: 
are we making a difference? LEO helps agencies answer that question. I joined LEO because I believe that a 
research-based approach to moving people out of poverty that is rooted in compassion fills a long-standing 
gap in the nonprofit sector.

How do you see LEO expanding in the next few years?

Our top strategic priority in the next few years is to expand our portfolio of active research projects. This 
year, we have made several key hires to achieve that goal. When I joined LEO last year there were three staff 
members. We will soon have seven staff members. We have added positions focused on organizational and 
project development, as well as a full-time researcher. We have also significantly expanded our network of 
project partners and faculty affiliates. It is an exciting time to be a part of LEO!

Staff Spotlight: Katie Kuka

Jason Ellinwood B.A. Economics & Applied Math
Consultant, Deloitte, Denver

Melanie Wallskog B.A. Economics & Applied Math
Ph.D. Program, Stanford University

Congratulations to our graduating Research Assistants! 
We wish you all the best of luck!
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What are your responsibilities with LEO research studies?
I manage CCFW’s research and evaluation work which 
currently includes two LEO partnership projects, 
the Padua Pilot and Stay the Course.  My primary 
responsibilities include coordinating client recruitment 
and enrollment, executing data sharing with the research 
team, and overseeing our internal data collection, analysis, 
and reporting processes.
         In addition to regular conference calls and occasional 
site visits with the entire LEO team, I communicate 
regularly with two LEO team members, Shawna Kolka 
and Brendan Perry.  Through regular communication we 
execute data sharing, consult on client eligibility questions, 
and troubleshoot any project complications that arise.

CCFW designed Padua in conjunction with LEO’s research 
study - what led CCFW to this decision? 
At CCFW, we hold a vision to end poverty for good, 
one family at a time.  To accomplish this vision, we have 
to understand what works to help families reach self-
sufficiency.  We also have to try bold, new approaches 
because we already know the status quo in poverty 
intervention is often not enough.  Padua was designed 
to break the mold of the status quo and invest in a new 
approach of “supercharged” case management that 

leverages individualized strengths-based asset plans 
and a community of support to help families reach self-
sufficiency. 

Last summer, a LEO undergraduate research assistant 
worked alongside you in Fort Worth - how did this contribute 
to the ongoing research studies? 
Our LEO summer intern, Emily David, was fantastic!  She 
was able to look at our work with fresh eyes and asked 
great questions about how our work related to what she 
was learning at Notre Dame.  Emily was instrumental in 
our day-to-day data collection and reporting, but also 
took on a project to help us better understand the impact 
of subsidy programs and the “cliff-effect”, which occurs 
when clients lose public benefits as earnings rise, on our 
clients’ lives.  Due to the success of Emily’s placement in 
Fort Worth, we are excited to host another LEO intern this 
summer.

How do you anticipate LEO’s research will improve Padua? 
I believe LEO’s research will provide us with something all 
social service agencies need – an unbiased examination of 
not only the overall efficacy of our work, but also a deeper 
understanding of which aspects of our intervention were 
the most and least successful, for whom, and under what 
conditions.  It is only with this information that we can 
continuously improve our services to make the greatest 
impact on the lives we serve. 

In your opinion, what role does research play in reducing 
poverty?
When looking at the field of medical research it is clear 
that carefully conducted, rigorous research can lead to 
products that improve and save lives.  I believe strongly 
that research aimed at understanding and improving 
poverty prevention and intervention can have the same 
effect.  Strong research can not only lend support to a new, 
promising intervention, but it can also let policy makers 
and practitioners know when it is time to improve or move 
away from practices that are less effective.  I am honored 
to play my small role in this effort.

Corinne Weaver is the 
Senior Manager of Research, 
Data, & Evaluation at 
Catholic Charities Fort 
Worth. Formerly a mental 
health counselor, Corinne 
transitioned into research 
and evaluation work in order 
to better understand and 

help improve the efficacy of social service interventions.  
Corinne holds a B.S. in Psychology from the University 
of Georgia and a M.A. in Psychology from the Chicago 
School of Professional Psychology.  Corinne is currently 
pursuing a M.Ed. in Measurement, Evaluation, Statistics, 
and Assessment from the University of Illinois, Chicago.

Corinne Weaver

Partner Spotlight: 
Partner Agency: Catholic Charities Fort Worth (CCFW)
Policy Focus Area: Poverty, case management, emergency assistance
Investigators: William Evans, James Sullivan, Marci Ybarra

Project Description: 
The Padua Pilot is an intensive case management program designed by 
CCFW to help families break the cycle of dependency and achieve long-term 
self-sufficiency.  This innovative program takes a holistic, comprehensive 
approach to case management, supporting clients across the interconnected 
areas of housing, health, employment, and education as they work towards 
their goals. 

Significance: 
Current approaches to fighting poverty, at both the national and local level, 
tend to address the symptoms rather than the causes of poverty. Consequently, 
many initiatives provide temporary relief for those in need, but do not 
permanently lift people out of poverty. CCFW believes that developing a 
customized path out of poverty through the Padua Pilot will be a more 
effective and efficient approach to assist those in need. 

Research Questions: 
LEO is evaluating the Padua Pilot’s impact on short and long-term life 
outcomes for people living in poverty, such as income, employment, and 
health. This evaluation will provide evidence to answer important questions 
such as: How effective is the Padua program at lifting people out of poverty? 
Are positive results large enough to justify the greater costs? Which features 
of the program are most critical to the success of the intervention?

Experimental Design: 
This study is conducted as a randomized controlled trial (RCT) evaluation. 
Those who express interest in the program are randomly assigned to intensive 
case management services with Padua or to normal CCFW services.  All 
eligible participants are interviewed about finances, employment and other 
areas of their lives before randomization, and again 12 and 24 months after 
randomization. Participants invited to the Padua pilot are then assigned a 
case manager to begin addressing their specific needs. 

Project Status: 
In Year 1, 235 participants were enrolled in the study; 105 were offered services 
with Padua. This cohort is now completing 12-month follow-up surveys. So 
far in the second year, 66 participants have already been enrolled and we 
expect an additional 60 to enroll in the coming months. LEO anticipates 
releasing a summary of the first year impacts of the Padua Pilot at the end of 
this year.

Evaluating the Padua Pilot

Research Project UpdateFaculty Affiliate 
Updates

LEO’s research network is comprised 
of faculty affiliates from universities 
around the country with experience 
evaluating anti-poverty programs. 
LEO identifies interesting projects and 
matches them to academic researchers 
with appropriate expertise.

Ethan Lieber
Professor Lieber has recently presented 
results on the importance of social 
interactions in low-income individuals’ 
financial decisions at the Federal 
Reserve Bank of Chicago and the Cherry 
Blossom Financial Education Institute in 
Washington, DC.

Kasey Buckles
Professor Buckles spent the spring 
semester in residence at Notre Dame’s 
London Global Gateway. While there, she 
hosted an international conference on 
the Economics of the Family, featuring 
leading research on the determinants of 
family structure and its consequences.

Melissa Kearney
Professor Kearney has been appointed 
to the Advisory Council of the Hamilton 
Project at Brookings after serving as the 
Project’s Director from 2013-2015.

Erin Kerrison
While completing her post-doctoral 
research at the University of Pennsylvania, 
LEO has invited Dr. Kerrison to join as a 
faculty affiliate.

Marci Ybarra
Professor Ybarra was invited to join 
the Welfare and Family Self-Sufficiency 
Research Technical Working Group in 
November. This working group of select 
scholars and program administrators is 
funded by and advises the Administration 
for Children and Families, Office of 
Planning, Research, and Evaluation 
on research priorities in poverty and 
inequality.

William Evans, LEO Co-Founder James Sullivan, LEO Co-Founder

We were excited to see so many of you in Boston for our Shamrock Series event that we co-
hosted with the Economics Department. A standing-room-only crowd heard about our latest 
projects with our partners in the Catholic Charities network. Who knew there would be such 
demand to hear about poverty research on a football Friday?

Our work at LEO is starting to bear some fruit on the academic front.  Our first paper 
from a LEO evaluation has been accepted for publication and will soon appear in the Journal 
of Policy Analysis and Management.  This paper examines the Reading for Life program we 
featured in the last issue of this newsletter.  With several other projects in the works, we expect 
to see a steady stream of new results from LEO evaluations in the near future.

We are pleased to report that we are adding two new members to the LEO team, bringing our total number of staff 
members to seven. At the end of April, Wendy Barreno started as an Associate Director. Wendy will direct what we like 
to call the “Project Development Team,” where she will spend a lot of time on the road identifying innovative programs 
for LEO to evaluate.  Wendy hails from Los Angeles and has a Bachelor’s degree as well as a Masters in Public Policy 
from Harvard University.  She was most recently with the Arnold Foundation where she developed their strategic plan 
for evidence-based policy. 

Later this summer, David Phillips will join the staff as an Assistant Research Professor.  David has a PhD in 
Economics from Georgetown University and for the past few years, has been an Assistant Professor in the Department 
of Economics at Hope College in Michigan.  David’s research has focused on domestic poverty, and he has implemented 
several field experiments both in the US and in developing countries.  David and his wife Janelle are originally from 
Indiana and they have a one-year-old son, Jonah. 

We recently said goodbye to four LEO research assistants 
who graduated from the University this May.  Giuliana Carozza 
will be working for Boston Consulting Group in Chicago 
and Jason Ellinwood has accepted a consulting position with 
Deloitte in Denver.  Grace McCormack will be pursuing a 
Ph.D. in public policy at the Kennedy School of Government 
at Harvard University.  Finally, Melanie Wallskog will be 
entering a Ph.D. program in economics at Stanford University, 
sponsored by a prestigious scholarship from the National 
Science Foundation. 

Looking ahead, LEO will once again be hosting a tailgate during a home football game this fall.   Please look to our 
social media pages on Facebook and Twitter for more LEO updates on research and events!

Bill Evans and Jim Sullivan reflect on recent developments at LEO
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